[93ed  $TOT/11/C] sAnuN DDd WV €C:61-01 STOT/9T/C1 posiaalise]

"S9A [oWISY $94 ddnin) 5o UBWISSOY "PopUOISS

ddnin ‘uro)) “oaoxdde 0} pasow ueWISSOY "WO)) ~ WONIY ~ *Kred d[qisuodsal £q PaISA0D 10U JT
ATUO (0001 § PI99Xa 01 10U 1500 B T& ‘9707 ‘] “UB[ QATORJIO ‘s901AIg AdusSiowg Jo Jusunreda Auno)
Iapod oy} 10§ asuodsay] LousBIsury S[eLIAJRJAl SNOPIEZRH JOJ SSIAISG asuodsay oSeq - JuoweaIdy

"SOA URWISSOY (So4 [ouIol ‘so4 ddnin) “papuooss [ouney ‘wiio)) ‘aaoidde 0} paaow ddnin) ‘uno))
~ UONOY ~ "JuapIsal 1od £ep/6$ JO 9181 B 18 ‘9707 ‘1€ "09(J 01 9ZOT ‘1 "UB[ SANOJYJO “IOJUS)) AIOA0DY
[IIUSPISY S USWOA, S} Je SIOTAISS PAISPIO-LIN0D 0] SQWOH S USIP[IYD) JOL], UISYLION— JUSWRITY

"$9A urwiss0y so4 ddnin) fsef [owsl ‘papuodss ddnin wwo))
"0A01dde 0} PIAOW [SWIDY "WIWIO)) ~ UOWIY ~ 000 S [$ JO 9181 B 103 9707 ‘1 € 10quI0s(] Y3NoIy) 9707
‘T Arenue[ WO} SI0M ISPUIJS(] J1[qnd Aousnbure(] S[TueAN( 0] YIeI[eAy SBWIOY] - 9JIAIS PIoRIUO))

'saf ddniD) sak uewIssoy $9A [WISH "PAPU0IAS UBWISSOY “wro)) “3a0idde 0] poAOW [OUIISY "TUWO))
~ UONIY ~"00°SLES JO 997 Tenuue Ue 18 °/ 70T ‘¢ Arenuer 0} ‘9707 ‘T Areniqe, Jo uus} e 10y Juiping
Ia3mqzuny Aunoy) 19104 9y} 18 SULIOITOW JOJBAR[S J0J UOT)OSI0I] Q1L ISUI[() SIAB(] — JUSWRISY

'so4 [owey ‘so4 ddnip) (saA uewissoy "papuoosds ddnin “wrwo)) “oaoxdde 01 parow
UBWISSOY "WWO)) ~ WONDY ~ "((°SLES JO 99F [enuue Ue Je °/ 707 ‘1€ Arenuef 01 ‘9707 ‘1 ATeniqa,j Jo wio)
© JOJ 9snoyunoy) Aunoy) 131104 9y} 18 SULI0}IUOW JOJBAS] JOJ UOI}00)01J SIL] ISUI[[) SIAB(] — JUSWITY

'$94 ddnin
‘S04 uBWISSOY S9A [SWIISY "POPUOIDS UBWISSOY UIO)) *2A0Idde 0] POAOUI [SWIS] "WIUIO)) ~ UOLOY
~"00"FL9°T$ JO 1509 Tenuue Ue e JUISUIDI] JJOSOIIIA [BUONIPPE J0J ‘Youriqele(] - 310n() 1081U0))

'so4 ddniD) (so£ [SWISY (So£ UBWSSOY "PIPU0IS [QWISH "W0)) "3A01dde 0] POAOW UBWISSOY
WWOT) ~ WOLDY ~ "9T0T ‘1€ "3 03 ‘9Z0T ‘1 "Ue[ SANIIIH "000 €S JO IOUILIAI [ENUUY “IOIMSEAL],
Ajuno) 1010 9y} 10J IOJIOI[OS SB MB] UBWISSE]) 29 OSNUTY 0IdIqieg IoySe[[es) asIel)) - Juowoaidy
SINHWATIOV ANV SLOVIINOD

"$9A ddnip) (594 [oWIOY $SOA UBWISSOY "POPUOISS [SWISH "wio)) ‘aroidde
0} PoAOW UBWISSOY "WIWO)) ~ WOV ~ spuny [an,] pmbr] Jo uonnqisi(q — $Z0Z JO 1 uonnjosay]

"S9A WO s94 ddnip) (saA uewussOYy

*A[I091Ip WIY 0 JUSWIIIXS II9Y) PIssaIdXa 9ALY SIOqUIS AJUNTITIOD SWIOS JBY) POJOU UBUISSOY
IsuorssTuroy) “paddoss pey suou jey) papuodsai orronboireg A1e10109S JUSWNOOP Y} M31Adx 0 paddos
pey o1qnd oY) JO SISqUISW AUB JI pauonsanb (WIS JOUOISSIUIIIO)) "papu0dads ddniny ‘wwo)) -oroidde
0} PRAOW UBUISSOY "UWIWO)) ~ WOV ~ SJUSWUIIAOL) JO [10UN0)) (LY YN) JH0MISN [1eI] ALV Jeuorday
[ENUSOYLION] S} JO SIUSUILISAOL) 3y} SUOUTY PUL Usamlag JUAWIZY JO SO[ONIY -GZ0T JO T 90UBUIPIO)

SSHANISNI MAN

SLSAND

'$oA ddnir) (soA UBWISSOY (S9A [QWISH "PAPUOIIS
URWISSOY "Wwo)) 9A01dde 0] paAoW [SWISH "WWO)) ~ WDV ~ GZOT ‘97 JOqUIDAON — STLANIIA

INHININOD DI'TdNd

"Juasaxd [[e ‘omenboueg 981ed A1BJ0I09S SANNOSXH PUR [2GSIL) BOISSI IS JOIYD) “UBMUSSOY
119q 07 JOUOISSIWWO)) TOWISH [ned JouoIssTwmo)) ‘ddinin AoueN] JOUOISSIWWO) TIVD 110U

HONVIDHATIV 4O IO /HONATIS 40 INHINOW

Wre GE:Y [ Y8 19pIo 01 3uredw ay) pafed ddnin AoueN IOUOISSTWWO) WAGHO OL T1IVD

(1eAoadde saynuiw Sujeow J19)ye paLo.a)sap pue pap.rodat SSUIIN)

ST0T ‘IT J1quuads(q
ONILLATIN STANOISSTNIANOD ALNNOD YHALLOd
~SIINUIAI~



Agreement —Axon for Tasers and taser 7 certifications for the Potter County Sheriff, effective Jan. 1,
2026 to Jan. 1, 2030, at an annual cost of $3,463.20. ~ Action ~ Comm. Rossman moved to approve.
Comm. Heimel seconded. Sheriff Siska added that tasers and certification for the Sheriff’s Department
are long overdue and expressed his appreciation for the Commissioners considering it. Rossman yes;
Heimel yes; Grupp yes.

Agreement —Paycor for Human Resources and Payroll Program for Potter County Commissioners
effective Dec. 11, 2025, at a cost of a onetime implementation fee of $7,000, year-end filing fee of
$892.50, and $27,412.50 annually. ~ Action ~ Comm. Rossman moved to approve. Comm. Grupp
seconded. Rossman yes; Grupp yes; Heimel yes. ,

Agreement —Paycor for Human Resources and Payroll Program for Potter County Retirement Dec. 11,
2025, at a cost of a onetime implementation fee of $2,700 and $3,377.50 annually. ~ Action ~ Comm.
Heimel moved to approve. Comm. Rossman seconded. Heimel yes; Rossman yes; Grupp yes.

Agreement —Paycor for Human Resources and Payroll Program for Potter County Human Services,
effective Dec. 11, 2025, at a cost of a onetime implementation fee of $3,000, year-end filing fee of
$330.00, and $8,490.00 annually. ~ Action ~ Comm. Rossman moved to approve. Comm. Grupp
seconded. Rossman yes; Grupp yes; Heimel yes.

PCHS CONTRACTS AND AGREEMENTS 24125 25126
u Potter County Aging (07/01/2025 - 06/30/2026)
PERS Units, Medminders

Description Prior Cost Current Cost
PERS Rental Landline $18.00/month No change
PERS Rental Cellular $28.00/month No change
mPERS monthly rental $35.00/month No change
Caregiver w/2-way speaker $25.00/month No change
Med Ready Medication Dispenser $25.00/install No change
Med Ready Medication Dispenser rental $40.00/month No change
Auto fall add-on $7.00/month No change
Community Resources for Independence, Inc.
Description Prior Cost Current Cost
Personal Care and Home Support $23.11 No change

~ Action ~ Comm. Heimel moved to approve. Comm. Grupp seconded. Heimel yes; Grupp yes;
Rossman yes.

PERSONNEL

LIQUID FUELS TAX REQUESTS

Hector Township $4,424.82

Shinglehouse Township $2,386.89
~ Action ~ Comm. Heimel moved to approve. Comm. Grupp seconded. Heimel yes; Grupp yes;
Rossman yes.

COMMISSIONERS’ REPORTS

Commissioner Heimel reported that he is involved in ongoing discussions with commissioners from
Cameron and Clinton counties, the County Commissioners Assn. of Pa., and other stakeholders from the
Pa. State Land Tax Fairness Coalition to prepare for 2026. Their focus will be to build support in the
state legislature for legislation that would require that a portion of revenue from timber sales and energy
development on state-owned land be distributed to school districts, townships and counties. He said Rep.
Martin Causer has introduced state legislation and Sen. Cris Dush is supportive.

BILLS
Potter County Fiscal Summary (11/28/2025)
Fund Voided Check
# Fund Description 7 Check #5 v | Voided Check # = Amt  ~ Total -7
10 [Payroll Checks ] 5057-5061 $45.34]
10 [[Payroll - Direct Deposit V1281168-V1281250 $83,520.09|
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PAYROLL TAX TRANSFERS (EFTPS) $11,266.87
STATE TAX WITHHOLDINGS (ETIDES) $1,621.63
PAUC $37.97
Local W/H $528.24
Isolved P/R Charge $193.43
ACCOUNTS PAYABLE CHECKS — 12/06/2025 Ck# 81500-81501 $83,071.65
ACCOUNTS PAYABLE CHECKS — 12/11/2025 Ck# 81502-81562 $387,918.07
Total Checks Written $523,348.93

~ Action ~ Comm. Rossman moved to approve. Comm. Grupp seconded. Rossman yes; Grupp yes;
Heimel yes.

NEXT MEETING: December 23, 2025

ADJOURNMENT ~ Action ~ Comm. Heimel moved to approve. Comm. Rossman seconded. Heimel
yes; Rossman yes; Grupp yes.
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